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• Offshore Oil & Gas

• Processing & refinement

• Oil Distribution

• Power generation

• Utilities companies, gas, water, electricity

• Technology R&D in HE sector

• Manufacturing & engineering 

• Infrastructure Construction & Maintenance

Key areas Unite 
organises across sector
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• Less collective bargaining coverage
• Increased outsourcing
• Precarious work – low job security
• Worse pay & conditions
• Worse Health & Safety
• Blacklisting (NRB)
• In work & fuel poverty
• Adverse environmental factors

Key challenges faced 
by our members
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• Offshore Construction Contractors.  
Covered by the Offshore Contractors 
Association (OCA agreement)

• Offshore Catering workers. Covered by 
the Catering Offshore Trade Association 
(COTA agreement)

• Offshore Drillers. Covered by the UK 
Drilling Companies Association (UKDCA 
agreement)

Key areas we organise 
in Offshore



Offshore a tale of two models

UK Model

• Strike oil and immediately sell off rights to foreign 
investors; 

• bow to commercial pressures from foreign 
investors, 

• let them get it out of the ground as cheaply as 
possible; with no care for the environmental 
damage,

• let them put profit before people and safety, 

• let them supress trade union organisation and 
worker involvement, 

• In other words let them exploit our resources and 
people, make a quick buck, take the money; then 
cut and run when the going gets tough and the 
profits are less.  

• Don’t invest in a proper decommissioning 
strategy that protects jobs and & instead let it be 
done as cheaply as possible with no care for 
environmental damage 

Norwegian Model

• Invest in getting the oil out the ground in a 
responsible sustainable manner, with a care to the 
environment, 

• have a state-owned oil company to steward the 
harvesting of the country’s natural resources; 

• save the profits made in boom times for the future 
when things may get tough by establishing an oil 
fund;

• take a longer term approach and don’t shut down 
when oil prices take a dip.

• work with the workers and their trade unions, for 
safety, for people and yes also for profit – but 
these are state owned profits that can benefit the 
many.

• Put proper investment into an environmentally 
responsible decommissioning strategy carried out 
by Norwegian yards to assist with transitioning 
jobs in sector
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Stable employment: 
• 55.3% felt employment insecure or 

precarious. 
• Over 40% made redundant in past 4 years
(Once 11%, twice 8%, 3 times 7%, 4 times 
7%, 5+times 8%)

Survey of Unite OCA 
members (627)
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Balanced Rotas:
• 20% on 2&3; 40% on 3&3; 30% on 2&2
• 3&3, the most common rota, was 

universally condemned
• Hugely positive feedback about the 

move from 3&3 to 2&3
• 58% agreed that there should be one 

2&3 rota implemented across industry

Survey of Unite OCA 
members continued.
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Health & Safety:

• 66.5% of respondents were supportive of the idea 
of independent trade union health and safety reps 

• Only 4.3% agreed that employers and operators 
manage safety well. 

• Unite recommends urgent and thorough review of 
this situation, particular in light of recent reports 
into offshore Health and Safety by the HSE. 

Survey of Unite OCA 
members continued.
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Mental Health and the 3&3: 

• 62.8% reported that 3 week working had a negative impact upon 
how they felt about going to work. 

• 56.3% reported that 3 week working had a negative impact upon 
personal relationships 

• 62% reported that 3 week working had a negative impact upon 
fatigue and concentration levels.

• 37.5% reported that they had looked for other work to try and get 
away from 3 week working. 

• Only 2.9% reported that 3 week working had no impact upon 
them. 

Mental Health and Job Security:

• 30.1% of respondents reported that they continuously worry 
about being made redundant. 

• 41.9% said they sometimes worry about being made redundant. 

Survey of Unite OCA 
members continued.
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Ts&Cs
• We asked about perceptions of the OCA Agreement. 

48.4% said the OCA agreement was poor and in need of 
significant change. However, 38% said the agreement was 
OK but need some amendments. 

• A significant concern for all parties however is that: Only 
4.7% of respondents agreed that the OCA Agreement is a 
good agreement. 

• The top three issues for workers are: An end to the 3&3 
rota, improvements in wages and improvements in job 
security. 

Survey of Unite OCA 
members continued.
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• There will be an incremental transition away from fossil 
fuels. However, the way in which this transition unfolds 
can be significantly influenced by today’s offshore 
workforce. 

• Yet, without real power, there is no real influence. 

• The transition is coming, but the pace and shape of how 
that transition will unfold is still to be determined. 

• To have meaningful influence on how the future will 
unfold, we need to fight for meaningful influence now. 

Our message to offshore 
workers on climate change
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• Just Transition means securing a future for 
workers, industries, communities.

• We need to build a worker led campaign.

• Clear policies and public investment that 
delivers new, & maintains existing skilled, 
quality jobs.

• This sort of transformation needs a big 
government approach, not market forces that 
put profits before people.  

Building a strong workers 
voice on climate change
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• 22 Billion barrels of oil on UK continental shelf still to be 
extracted.  Invest in technology to ensure this can be done 
in sustainable way

• Invest in balanced energy approach moving towards 
increased proportion of renewables and protecting 
security of our energy supply & jobs

• Invest in offshore decommissioning industry for Scotland 
to ensure we do not allow this industry to be off-shored 
abroad

• Protect & invest in home grown green manufacturing to 
make us the makers of the renewables new tech that we 
will be using, including public stakes in key industries

The workers demands on 
‘Just Transition’
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• Invest in more R&D for green technologies.  Storage of 
excess wind power, Carbon Capture storage, Clean 
coal technology

• Invest in greener more energy efficient housing both 
new build and retrofit and address unsustainable 
domestic energy costs

• Ensure investment in education & skills for the green 
jobs of the future 

• Re-regulate and in the case of rail re-nationalise our 
public transport to ensure it is energy efficient, low 
cost and truly meets the needs of communities   

The workers demands on 
‘Just Transition’


